RD I nstruction 2057-D

PART 2057 - TRAI NI NG
Subpart D - Individual Devel opnent Plans (1 DPs)
§2057. 151 Background.

(a) In 1981, Farmers Hone Administration (FnHA) nanagenent shifted from
a centralized National Ofice admnistered training operation to a
decentralized, State directed operation. FnHA closed its two training
centers and directed the States and the Finance O fice to nmanage their
own enpl oyee devel opment and training activities.

(b) Although this shift resulted in a decrease in the annual cost per
training incident, it surfaced a nunber of management concerns regardi ng
the adm nistration of training and devel opnent activities. Anmong these
concerns is the difficulty nanagenent has experienced in:

(1) Ildentifying individual and organi zational devel opnment needs;
(2) Selecting optinum devel opnent activities; and,
(3) Preparing devel opnent schedul es

§2057. 152 Pur pose.

The | ndividual Devel opnent Plan (IDP) provides FnHA officials and
enpl oyees with a systematic process which will enable themto effectively
identify individual devel opment needs, select optinmm devel opnent activities,
and prepare devel opnent schedul es.

8§2057. 153 Legal and regul atory basis.

Activities carried out under the |IDP process are pursuant to, and
consi stent with, the provisions of:

(a) Public Law 85-507, "The Government Enpl oyees Training Act," July 7,
1958.

(b) FPM Chapter 410, Subchapter 2, "Determ ning Training Needs."
(c) DPM Chapter 410, Subchapter 2, "Determ ning Training Needs."

(d) USDA Personnel Bulletin No. 410-453, "Individual Devel opnent
Pl ans,” June 17, 1988.
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§2057. 154 Cover age.

The 1 DP procedures apply to all permanent full-tinme enpl oyees of FrmHA
§2057. 155 Poli cy.

FHA's policy in inplenmenting the | DP process wll:

(a) Assure that all covered enpl oyees have conpl eted and inpl emented an
| DP

(b) Assure that the identification of devel opnent needs and sel ection
and schedul i ng of devel opnent activities (tralining and non-training) are
consistent with FHA and State prograns and admi nistrative m ssions and
goal s.

(c) Require a procedure for nonitoring the utilization of |DPs.

§2057. 156 Basic procedures.

(a) The general process and procedures by which individual devel oprment
needs are identified, devel opment activities are selected, and
devel opnent schedul es established and i npl enented are as foll ows:

(1) ldentify the know edges, skills, and abilities (KSAs) needed
and used by an enployee to performthe official duties and
responsibilities of his or her assigned position

(2) Assess the degree to which the enpl oyee possesses the required
KSAs. Those KSAs which need to be acquired/ devel oped/i nmproved/
refreshed/ sust ai ned are designated as individual devel opnent needs.

(3) For each KSA which needs to be acquired/devel oped/i nproved/
refreshed/ sustai ned, select the optinum devel opnent activity
(training or non-training) which will assist the enployee in
attaining the desired | evel of expertise.

(4) Prepare a devel opnent schedule. The schedul e shall include a
list of the selected devel opnent activities in order of sequence (by
cal endar date) for acconplishing each activity.
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§2057. 156 (Con.)

(b) The results of the needs assessnent, selection of devel opnenta
activities, and preparation of the devel opnment schedule are to be
docunented on Form RD 2057-13, "Individual Devel opment Plan." The |DP
shoul d be prepared on or about the tine an enployee is scheduled to
receive his or her annual performance rating, reviewed annually, and
revi sed or updated as necessary.

(c) To assist FnHA enpl oyees and their supervisors in identifying
devel opnent needs, selecting devel opment activities, and preparing
devel opnent schedul es, the FmHA published "Guide to Creating |ndividual
Devel opnent Plans (IDPs)" has been devel oped. Copies can be ordered
fromthe Ganite Gty Warehouse, Finance O fice.

8§2057. 157 Assignment of responsibilities.

Wthin the context of the IDP system the following responsibilities are
assi gned:

(a) Human Resources Devel opnent and Training Staff is responsible for:

(1) Providing general direction, |eadership, and staff assistance
in the devel opnment and establishnent of enpl oyee devel opnent
activities.

(2) Devel oping resource materials and instruments for inplenenting
and conducting the | DP system

(3) Monitoring Agency-wi de utilization of the |IDP system
(b) Associate and Deputy Adm nistrators are responsible for:

(1) Inplenmenting the IDP systemw thin their donain of
responsi bility.

(2) Assuring that all covered enpl oyees within their donain of
responsi bility have an | DP.

(c) State Directors are responsible for:
(1) Inplementing the IDP systemwithin their State.

(2) Assuring that all covered enpl oyees within their State have an
| DP.
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§2057. 157 (Con.)

(d)

Assistant Admnistrators and Division and Staff Directors are

responsi ble for:

(e)

(f)

(1) Inplenenting the IDP systemw thin their domain of
responsi bility.

(2) Assuring that all covered enpl oyees within their domain of
responsi bility have an | DP

Supervi sors are responsible for

(1) Conducting annual "enpl oyee devel opnent conferences" with all
covered enpl oyees under their direct supervision

(2) Assuring that the general process and procedures by which

i ndi vi dual devel opnent needs are identified, devel opnent activities
are sel ected, and devel opnent schedul es prepared are foll owed.
(Refer to 82057. 156 of this subpart.)

Basic responsibility for each covered enpl oyee's devel opnent rests

with the enpl oyee. Each enployee is encouraged to exhibit initiative in
devel opnental activities and to denonstrate inprovenents that result
fromthese activities

§82057. 158 - 2057.200 [ Reserved]
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